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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.

On March 2, 2021, the Compensation Committee of the Board of Directors of Prelude Therapeutics Incorporated (the “Company”) determined
annual bonus amounts for the fiscal year ended December 31, 2010 for the Company’s named executive officers identified in the Company’s prospectus,
dated January 6, 2021 (the “Prospectus”), filed with the Securities and Exchange Commission on January 7, 2021 under Rule 424(b) of the Securities
Act of 1933, as amended, relating to the Company’s registration statement on Form S-1, as amended (File No. 333- 251874). All other compensation for
the named executive officers for fiscal year 2020 was previously reported by the Company in the Summary Compensation Table beginning on page 163
of the Prospectus. As of the filing of the Prospectus, the amounts of the cash bonus awards for fiscal year 2020 for the named executive officers had not
been determined and, therefore, were omitted from the Summary Compensation Table included in the Company’s Prospectus pursuant to Instruction 1 to
Item 402(c)(2)(iii) and (iv) of Regulation S-K.

Pursuant to Item 5.02(f) of Form 8-K, the amounts of the cash bonus awards for fiscal year 2020 and the total compensation for fiscal year 2020
for the named executive officers, recalculated to include the cash bonus awards for fiscal year 2020, are set forth below in a revised Summary
Compensation Table.
 

Principal Position   Year    
Salary

($)   

Stock
Awards

($)(1)    

Option
Awards

($)(1)    

Non-Equity
Incentive Plan
Compensation

($)(2)    
Total

($)  
Kris Vaddi, Ph.D.(3)

Chief Executive Officer    
2020
2019

 
    

417,058
315,000

 
   

1,409,998
815,000

 
    

9,576,741
828,125

 
    

228,667
121,275

 
    

11,632,464
2,079,400

 
 

Deborah Morosini, M.D.
Executive Vice President and Chief of Clinical Affairs    2020    194,466(4)   —      3,594,492    132,344    3,921,302 

Christopher Pierce, M.B.A.
Executive Vice President and Chief of Business Operations    2020    204,029(5)   —      3,594,492    132,344    3,930,865 

 
(1) The amounts reported in the Stock Awards and Option Awards columns represent the aggregate grant date fair value of the awards granted under

our 2016 Plan and our 2020 Plan to the named executive officers during the year ended December 31, 2020 as computed in accordance with FASB
ASC Topic 718, or ASC 718. The assumptions used in calculating the grant date fair value of the awards reported in the Stock Awards and Option
Awards columns are set forth in Note 7 to our unaudited financial statements included elsewhere in this prospectus. Note that the amounts reported
in this column reflect the aggregate accounting cost for these awards, and do not necessarily correspond to the actual economic value that may be
received by the named executive officer from the awards.

(2) Represents cash bonus amounts for fiscal year 2020 awarded to our named executed officers which are awarded based on achievement of our
corporate performance goals and individual achievement.

(3) Dr. Vaddi is also a member of our board of directors but does not receive any additional compensation in his capacity as a director.
(4) Dr. Morosini joined us as Executive Vice President and Chief of Clinical Affairs in July 2020. The amount reported in the Salary column includes

$60,563 in consulting fees paid to Dr. Morosini prior to joining us as an employee.
(5) Mr. Pierce joined us as Executive Vice President and Chief of Business Operations in July 2020. The amount reported in the Salary column

includes $70,125 in consulting fees paid to Mr. Pierce prior to joining us as an employee.
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PRELUDE THERAPEUTICS INCORPORATED

By:  /s/ Brian Piper
 Brian Piper
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